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Economia Col-laborativa (1)

redistribution product-service — ~— on-demand services — — localfood systems
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http://www.slideshare.net/OuiShare/collaborative-economy-a-p2p-renaissance-58090901

Economia Col-laborativa (2)

* Produccio p2p, persona-a-persona via Internet
* Coneixement compartit, obert o lliure

» Governanca horitzontal, oberta, participativa o
en xarxa
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Produccio entre iguals (p2p)
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CHAI BENKLER “( «,,.-H

* Produccio p2p com
un tercer model

e |Internet redueix els

The Wealth 42 costos de transaccio
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https://commons.wikimedia.org/wiki/File:YochaiBenklerJI6.jpg
http://benkler.org/Benkler_Wealth_Of_Networks.pdf

Internet | la societat xarxa
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Cost marginal (quasi) cero

cp page.html
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Mercat — Estat — Comuns

Market State

Commons

2009, Elinor Ostrom receives Nobel Prize for her research on commons governance models
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https://en.wikipedia.org/wiki/Elinor_Ostrom

El procomu*

Un sistema de recursos comunitari caracteritzat
per:

» Autogestio (~ gobernanca comunal)
 Membresia accessible
» Coneixement compartit

 Membres tenen dret a la participacio, l'us, la
contribucio i la bifurcacio (~ replicar)

*) sinonims: comu, bens comuns

. CCBY-SA
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Motivations FS developers

Motivation area microlevel

* Monetary rewards

Economic » Low opportunity costs
» Gaining a reputation among peers
» Gaining future carreer benefits

* Fun to program (Loving to code)
Social  Altruism (gift economy)

» Sense of belonging to the community

* Fight against proprietary software

» Learning

Technological » Contributions and feedback from the community
* Working with bleeding-edge technology
» Scratching a personal itch

Andrea Bonaccorsi, Cristina Rossi. (2003) Comparing motivations of individual programmers and firms to take part in the Open Source movement. From
community to business.

CC BY-SA
Wouter Tebbens
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wouter@freeknowledge.eu
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http://flosshub.org/sites/flosshub.org/files/bnaccorsirossimotivationlong.pdf

Fork: bifurcacio
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OpenOfficeorg — |~ ﬁ LibreOffice

The Document Foundation
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Lideratge de projectes lliures

« BFDL: Benevolent Dictator For Life

- "benevolent dictator"”, in Eric S. Raymond's essay
"Homesteading the Noosphere" (1999)

e Col-legiat
e Assembleari
e Swarm

CCBY-SA
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https://en.wikipedia.org/wiki/Benevolent_dictator_for_life

Si és replicable, com ens guanyem els calers?!?
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Open Business Models

Copyleft Services
Permissive Digital — physical
CopyFair Direct contact: donations
NonCommercial Matchmaking

NonDerivative Mem_bershi_p fees
All rights reserved Public funding
Advertising
software
art work
design
documentation
Intra-firm Organisational model
Market Legal Entity
Peer production Membership policy
P Value distribution
Co-budgeting
Replicabili
CC BY-SA
8 i . ’ A Bargetona E@@ Wouter Tebbens
freeknowledgeinstitute =’ Activa counreatons svontar@irecknowledasen
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Citybikes

Citybikes

Bike sharing data for everyone

CC BY-SA
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Cas: Citybik.es

Projectes usuaris

Software: _ si que en tenen: anuncis

* Pybikes: LGPL _ 0 apps de pago

» Citybikes API: no licencia El fundador de Citybikes

* Citybikes Android App: ASL2 de moment no vol ingressos

Dades: acces via APl lliure
amb reconeixement

Lluis Esquerda.

Produccié col-laborativa: .
» Plataforma: github
* Pybikes: 37 contribuidors
» Dades: 400+ bikesharing
cities (via API)

* Via estandar GBFS

Mercat: lloguer servidor
Entitat legal: autonom

Intra-firm Membresia: obert a contribuidors vie
e Distribucid valor: no compartit
Peer production : . ;
Replicas: Eazy.Bike
CC BY-SA
S .. ( A Barcelona “@@ Wouter Tebbens
freeknowledgeinstitute = Activa councasons Woilte@heelnowlsdge ;e


https://citybik.es/projects
https://github.com/eskerda/pybikes/graphs/contributors
https://github.com/NABSA/gbfs
https://github.com/eskerda
https://api.citybik.es/v2/

opendesk

Showcase your Opendesk builds Your builds || Maker Forum

Studio Desk

Valovi Chair

Valovi Chair Lean Desk

Rmelir By David Hamilton

Lean Desk

Lean Desk
By David Hamiltor

Valovi Chair

By Jose Acevedo

Meeting Table

Dlivier Ferrocino

Meeting Table
By Olivier Ferrocing
 —

\_A

CC BY-SA
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Copyleft
Permissive
CopyFair
NonCommercial
NonDerivative

All rights reserved

software: proprietary
designs: CC licensed

physical products: by local maker

service: intra-firm
collaborative plataforms:
opendesk.cc for designers,
makers, buyers

Intra-firm
Market
Peer production

8 freeknowledgeinstitute

Case: OpenDesk.cc

(i)

Barcelona
Activa

¥ C60)

COMUNIFICADORA

[x] Services: workspace design
[] Digital — physical

[] Direct contact: donations

[x] Matchmaking: 8%, 12%,18%
[[] Membership fees

[] Public funding

[] Advertising

See: Business Model

Legal Entity: Fabbed Ltd
Membership policy: Onboarding
selection process

Value distribution: 8%, 12%.18%

CC BY-SA
Wouter Tebbens
wouter@freeknowledge.eu


https://www.opendesk.cc/open-making/join

Ecosistema Arduino

WS Wiring

utitlitzat i Y Processing

dins altres
productes &

basat en

. ioNolel

dissenys
marcd
obra derivada copies et
barates comunitat
\/
E2 ——
: http://forum.arduino.cc/
Alibaba.com B
- CC BY-SA
a . ( A‘ Barcelona X k0) Wouter Tebbens
freeknowledgeinstitute =’ Activa comumricioons wouter@freeknowledge.eu




Copyleft
Permissive
CopyFair
NonCommercial
NonDerivative

All rights reserved

Software: ASL, MIT, GPL, LGPL,

BSD
design & documentation:
CC BY-SA

software: p2p

design / documentation: p2p
physical products: intra-firm +
market

Case: Arduino

o
= =

[x] Services: Arduino Certified
[x] Digital - physical

[] Direct contact: donations
[] Matchmaking

[] Membership fees

[] Public funding

[] Advertising

Legal Entity: Arduino LLC
Membership policy: acces lliure
Value distribution: no compartit

Intra-firm Replicas: moltes!
Market
Peer production HG:N
Genuino
CC BY-SA
\ . A Barcelona E@@ Wouter Tebbens
Q freeknowledgeinstitute (1) 3 comnrcason

wouter@freeknowledge.eu



Case: Wikipedia

Copyleft
Permissive .
CopyFair O St_ar_wces: _
N(;qnc%mmerqial [ Digital — physical
onDerivative ’ ¢ H
Al rights reserved [X] Direct cont_act. donations
[] Matchmaking

[[] Membership fees

MediaWiki software: GPL [] Public funding
documentation: CC BY-SA [] Advertising
service: p2p
collaborative plataforms:
MediaWiki .
Organisational model: Board

Legal Entity: Wiki Media Foundatior
Membership policy: lliure

Intra-firm
Market
Peer production

CC BY-SA
8 . ’ A\ Barcelona E@@ Wouter Tebbens
freeknowledgeinstitute =’ Activa counmcasons woutar@breeknwledgeeu



GoodEnoughCNC

" SHi

Buy allthe
=  necessary
= parts/materials

Start from the source and
follow the path that is good
enough for you to build your
own GoodEnoughCHNC.

3D print/
laser cut
=~ components
|
3. L+2+3
Make parts Buy
Full KIT
|
DIY assembly - _
following o GoodEnoughCNC (!
step-by-step workshop - €
instructions with DIY with the help of
online workshop our mentors
E\H‘x /
\\ _.f/
Well done!
Your machine is up and running!:)
Starting from source €) ©
Starting tram Full KIT €) €
Warkshop with Full KIT ) € € (€
Eme todls £ Moy
- CC BY-SA
3
® - ( A Barcelona EXCO) Wouter Tebbens
freeknowledgeinstitute =’ Activa commricabons
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Case: GoodEnoughCNC

Copyleft
Permissive .
CopyFair [x] Services: Tallers
bt [x] Digital - physical:

NonDerivative

All rights reserved Kits, producte final

[x] Direct contact: donations
[] Matchmaking

[x] Membership fees

[] Public funding

[] Advertising

software: GPLv3

design: CERN OHL
documentation: CC BY-SA 4.0
data: CCO

physical products: intrafirm, p2p

service: intra-firm

collaborative plataforms:

Github

Fabrikor: custom manufacturing

service
Legal Entity: IRNAS foundation
Membership policy:

it Value distribution: DIY+commercial

Market Replicas:
Peer production

CC BY-SA
8 . ( A\ Barcelona “@@ Wouter Tebbens
freeknowledgeinstitute = Activa counrcason ot Rekniwldasen



Guerrilla Translation is a collaborative hub for authors and translators to network and share
stimulating ideas internationally. Our aim is to model a cooperative form of global idea-sharing, by
enabling a platform and method for opening dialogues.

| el —

i . . = recompensa ]

« Sharing and gift economy principles ._ 100€ 5%
i y i i . ~.Ff il
« Content Curation: Sharing is Caring éc;féeemn:;:;e;del p= I

e

Guerrilla
Translation Commons "§“cooperatva
is affiliated \ integral

with: camlam TRAYECTORIFS
- TECNO-LOGICAS

‘--r_.“

[@olcle]

—~ CC BY-SA
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https://wiki.p2pfoundation.net/Peer_Production_License
http://www.guerrillatranslation.org/
https://en.goteo.org/project/think-global-print-local

Case: Guerrilla Translations

Copyleft
Permissive .
CopyFair [] Services:
N?an(IJ)mr(ler(_:ial [] Digital — physical
onDerivative ; : ;
All rights reserved [ ] Direct cont_act. donations
[] Matchmaking

[] Membership fees

software: [] Public funding

art work: [ Advertising

design:

documentation:

data:

physical products:

service:

collaborative plataforms
Organisational model:
Legal Entity:

Membership policy:

Intra-firm Value distribution:

Market Replicas:

Peer production Other:

CC BY-SA
S . ’ A\ Barcelona “@@ Wouter Tebbens
freeknowledgeinstitute = Activa counrcason ot Rekniwldasen



A beneca... Alquil... Alquil...

o € a automattic.com e Al

¥+ & B U 4 B O 20~

AUTOMATTIC 1. Home

All around the world,

2. AboutUs 3. News 4. Work With Us

Building a new web, and a
New workplace. Join us!

We are the people behind WordPress.com, WooCommerce, Jetpack,

@ WORDPRE S S Simplenote, Longreads, VaultPress, Akismet, Gravatar, Polldaddy,

Cloudup, and more. We believe in making the web a better place.

We're a distributed company with 506 Automatticians in 50 countries
speaking 69 different languages. Our common goal is to democratize
publishing so that anyone with a story can tell it, regardless of income,
gender, politics, language, or where they live in the world.

We believe in Open Source and the vast majority of our work is
available under the GPL.

Come work with us.

WE ITERATE WE COMMUNICATE
1,555 97,507
view graph view details

One of these things is not like
the other.

Monthly Uniques (US) Employees

Google.com 241M 66,575
M 400

5M 230,800

aM 3,898

Bay.com M 00
WordPress.com B2M 506

29,474

view graph

We don’t make software for free,
we make it for freedom.

( A\ Barcelona
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{\) freeknowledgeinstitute
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https://automattic.com/about/

Case: Automatic

Copyleft
Permissive .
CopyFair [] Services:
N?antlJ)mr[lerqial [] Digital — physical
onDerivative ’ ¢ %
All rights reserved [ ] Direct cont_act. donations
[] Matchmaking

[] Membership fees

software: [] Public funding

art work: [ Advertising

design:

documentation:

data:

physical products:

service:

collaborative plataforms
Organisational model:
Legal Entity:

Membership policy:

Intra-firm Value distribution:

Market Replicas:

Peer production Other:

CC BY-SA
S . ’ A\ Barcelona E@@ Wouter Tebbens
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Enspiral.com

A vision to make the world a better
place through meaningful work

A network of companies connected
through the Foundation

AV

. 09, o

Diverse professionals drawn together
by shared values

Open-sourcing innovative
participatory tools and processes
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Open Value Networks

BITMIND.CO SENSORICA MIKORIZAL METAMAPS
www.bitmind.co Www.sensorica.co www.mikorizal.org www.metamaps.cc
VALUE FLOWS KENDRA INITIATIVE BACKFEED THE CITIZENS MEDIA
http://github.com/valueflows www.kendra.io www.backfeed.cc http://thecitizensmedia.com/
http://ovn.space/
e CC BY-SA
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e €COSYStem point ot view

Reuse
/ T s Copyleft
e Permissive
T CopyFair
Non-Commercial
Non-Derivative
All rights reserved
. ‘\‘ Open Standards

Recycle
Licensing

Redistribute

Trademarks

Product labels, Certificates

HO3L1 1vLI9Ild \

Liability / duty of care
Peer production

Compliance testing

Design methodologies €—

Agile Design Thinking

Value-added service
Open Business Model Canvas / \ Digital > physical
Platform Design Toolkit ./ I coop Direct contact

freelance ;
Matchmaking
Itd. association peltll e Membership
Public fundin
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